
 
Information from Previous Statement of Purpose for Connected Carers 
 
 
 

Family and Friends Carers (Connected Persons) 
1.  These carers are always known to the child or their family and are only 

approved for these specific children. Many Family and Friends carers will 
have children placed with them in an emergency following the decision 
that the children cannot safely remain at home and will need to become 
Looked After following an assessment. 

2. When this happens, social workers have a duty to consider whether 
children can be placed with their relatives or friends of the family. Some 
children then remain with these carers if they are unable to return home 
or may move onto other carers or adoption. 

3. The Family Justice Review introduced the requirement that care 
proceedings must be completed within 26 weeks so that early 
permanence can be achieved for Looked After Children. The Connected 
Persons team was set up in response to this requirement. This team will 
provide a dedicated service to undertake all Family and Friends 
Assessments within the Tri Borough Fostering and Adoption Service. 
All Family and Friends carers are required to have the same statutory 
checks and meet the required national minimum standards to be 
approved as foster carers. They attend Connected Persons induction 
training prior to their approval or shortly after having a child placed with 
them. 

4. Following their approval, Family and Friends carers are allocated a 
supervising social worker from the Fostering team who is responsible for 
the carer’s supervision, support and discussion of individual training 
needs. 

5. Family and Friends carers will be supported in considering Special 
Guardianship. The Post Order team has developed arrangements for 
Special Guardianship support for those Family and Friends carers who 
become Special Guardians.  

Allowances for Connected Persons Carers – ‘Family and Friends’ carers  

6. Placing children in an emergency under Regulation 24 and 25 (The Care 
Planning, Placement and Case Review (England) Regulations 2010)  

1. Regulation 24 of the Care Planning, Placement and Case Review 
(England) Regulations 2010 allows for a child who is looked after under 
S20 of the Children Act 1989, or who is subject to a Care Order or 
Interim Care Order under S34 of the Children Act 1989, to be placed with 



a relative, friend or connected person who is not a foster carer, where 
the local authority is satisfied that the placement is the most suitable 
means to safeguard and promote the child’s welfare, and where the 
necessary pre placement conditions set out in regulation 24 have been 
met. Where a child is placed under regulation 24 with a family member, 
friend or ‘connected person’ immediate temporary approval as a foster 
carer is granted to the child’s carer for up to 16 weeks from the point of 
placement.  

2. Regulation 25 allows for an extension of temporary approval: for a 
further 8 weeks if the full fostering assessment is taking longer than 
expected; or until the outcome of the IRM if following presentation to 
fostering panel the carers are appealing against the decision not to 
approve them as foster carers.  

3. The Social Worker for the child must satisfy themselves prior to 
placement, that the placement is the most suitable means to safeguard 
and promote the child’s welfare, and that the pre placement conditions 
under regulation 24 have been met.  

4. If the decision by the appropriate fostering panel is delayed beyond 16 
weeks, or is in danger of being delayed beyond the sixteen week period, 
a decision is required to agree extension of temporary approval 
following consultation with the child’s District Manager in order to 
confirm that the placement is still the most appropriate.  

5. Where it is agreed to extend temporary approval the Fostering and 
Adoption Service Manager must inform the Children’s Services BSU 
Team, otherwise payment will cease automatically. Decisions to extend 
the payment beyond 16 weeks should only be taken in exceptional 
circumstances, and the welfare of the child should always be paramount 
in the decision making.  

6. Unless the carer has been approved by the Agency Decision Maker 
following presentation to the fostering panel payment can only be 
extended beyond 16 weeks for a further 8 weeks, or until the outcome 
of the IRM appeal process. If the carer/s are not approved by the Agency 
Decision Maker following presentation to the fostering panel within 
these timescales, or following outcome of their appeal, an alternative 
placement must be made and temporary approval terminated and 
payment ceased.  

7. Payment during period of temporary approval can only commence once 
the Head of Service Children in Care has confirmed approval that the 
placement can commence. The allowance should be paid, according to 



the child's age, as if the carer had been approved by the Agency Decision 
Maker following presentation to the fostering panel.  

8. Family and friends carers (Connected Persons) will be paid the same care 
payment for the child as non-related carers. However, Medway cannot 
have the same expectations of Connected Persons to attend preparation 
training pre-approval and all mandatory training post approval. Most 
connected person carers are relatives who have been approved to care 
for a specific child or children. They are not generally ‘career’ foster 
carers who require financial recognition of the task of fostering. 
However, attendance at some training and completion of the Training 
Support and Development workbook is still essential for all carers.  

9. Medway uses the Department of Education means test calculator 
10. The starting point is the full boarding out payment, minus Child Benefit, 

which is the applicable amount. 
11. The local authority's policy included the following paragraph: 
12. "Children who are the subject of Special Guardianship Orders are not 

looked after children; they have become part of the family unit. The 
additional costs for a looked after child is therefore not applicable to a 
child in a Special Guardianship arrangement. The Local Authority 
therefore adjusts the figures given by the Fostering Network and takes 
2/3 of this as the figure which will be required to look after a child of 
that age. This deducts the additional 50% which is allowed for by the 
Fostering Network." 

 


